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Town of Swanzey, New Hampshire 

Swanzey Planning Board 
Meeting Minutes – July 11, 2019 

 
The regular meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Glenn Page at 
Whitcomb Hall, Main Street, Swanzey, NH.  Members present:  Glenn Page, Richard Sainsbury, Michael 
York, Jane Johnson, Ruth Snyder and Alternate Steve Malone. Also present was Director of Planning and 
Economic Development Matthew Bachler and Recording Secretary Beverly Bernard. The Chair took the roll 
and read aloud the agenda for the meeting.   Page seated Malone for Self. 
 
Absent:  Scott Self, Selectmen’s Representative Bill Hutwelker and Alternate Jim McConnell 
 
Others Present:   
Jim Phippard from Brickstone Land Use Consultants, LLC, and Matt Velez, Jeannette York 
 
Regional Impact: Board members considered whether any items on the agenda could be construed as 
having potential for regional impact. Motion was made by York that there is no item on the agenda which 
can be construed to have potential for regional impact. There was a second by Snyder with no further 
discussion.  All were in favor. Motion passed.      
 
Minutes:   

Minutes from June 27, 2019 were considered. Motion was made by Sainsbury to approve 
the minutes of June 27, 2019. There was a second to the motion by York. All were in favor. 
Motion passed. 

 
OTHER APPLICATIONS 
Site Plan Review Application 
Brickstone Land Use Consultants, on behalf of FTP Real Estate, LLC, requests a Site Plan Review for the 
construction of a new 9,720 square foot building for retail sales and service of motorcycles, four wheelers, 
and motorized sports vehicles on property situated off State Route 10 and shown at Tax Map 51, Lot 1-11. 
The subject property is located in the Commercial/Industrial District. The Board considered the application 
to determine whether or not it was complete and ready to go to public hearing. 
 
Discussion:  Jim Phippard was present to speak to the request.   He spoke about the perimeter boundaries 
which were surveyed by Surveyor David Mann.  He said the land is vacant.  Proposed building is just less 
than 26 feet in length.  Proposed roads – State Route 10 is present to the south and there is a shared dirt 
driveway, which is access for Maple Hill Nursery and the road will not be altered.  Location of parking 
spaces – 50 onsite parking spaces, 28 paved and gravel in the rear of the building and employee parking on 
gravel.  Phippard said 50 spaces is required by zoning. Landscape plan was presented by Phippard.  He 
pointed to new trees at State Route 10 frontage and additional shrubs in front of the building. Proposed 
lighting: using ITE standards for lighting. There will be LED full cut-off fixtures.  Lights will be shut off after 
hours with building lights remaining on for security. Existing conditions include a wetland area which will 
not be impacted by the development. There is sandy soil where the building will be built. Grading and 
topography was shown.  They will be cutting down the land by about 3 feet to make the land a bit flatter 
with drainage to the east. Utilities include an existing well which is delivering 15 gallons per minute, and 
which will be the water source for the building.  Septic will be at front of property, and Phippard added that 
he understands a condition for approval will be state approved septic.  There is no Town water system in 
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this location.  Phippard spoke about an existing pond owned by owners of Cheshire Horse.  Phippard said 
the fire pond will probably be used for fire protection, and he understands that a condition of approval is 
subject to satisfaction of fire department of Swanzey.  Soil data was presented.  He said there are no 
easements on the property.  There is an old farm road, but no easement for it.  Licensed architect 
completed the drawings for the building. 
 
Bachler passed out supplemental copies of data provided by Phippard. The Board reviewed the additional 
information.   
 

Motion was made by Snyder that the application of Brickstone Land Use Consultants, on behalf of 
FTP Real Estate, LLC for the construction of a new 9,720 square foot building for retail sales and 
service of motorcycles, four wheelers, and motorized sports vehicles on property situated off State 
Route 10 and shown at Tax Map 51, Lot 1-11 is complete and may go to public hearing. There was a 
second to the motion by Johnson and no further discussion. All were in favor. Motion passed. 

 
PUBLIC HEARING 
Public hearing: 6:15 pm 
 
Discussion:  Page noted any approval subject to State of New Hampshire approval of septic system, fire 
safety protection subject to approval by the Fire Chief of Swanzey and the Swanzey Fire Inspector.  
Phippard continued his presentation. He said the lot is approximately 7 acres in size with frontage on State 
Route 10. Gravel driveway, shared access.  To the south is the Cheshire Horse property where trailers and 
fencing materials are stored.  Across the street is a residential area. Driveway application has been sent to 
New Hampshire Department of Transportation (NHDOT) to allow for additional use of the driveway.  
Phippard spoke about the turn lane on State Route 10. New building on the higher land – will be built in 
phases and initial building might be 5,000 square feet but eventually 9,720 square feet is planned.  
Phippard referred to a canopy for the front to display product and in the rear will be service bays. There is 
circulation all around the building planned for emergency vehicles.  Main travel areas will be paved.  
Parking area will be paved.  Most products will be motorcycles.  Concrete strip will be provided for 
motorcycles.  Handicap parking will be provided.   Area to west is planned for gravel for outside storage and 
there will be a single dumpster in the area screened from adjacent property.  He said there is proposed 
fencing of 4 feet.  The storage area is not for long term storage, only temporary while equipment is being 
serviced. Lighting on the property was discussed.  Some pole mounted fixtures and some building-mounted 
fixtures.  Most lighting is less than 2 foot-candles for lighting is planned. The fixtures will be lighting straight 
down.   Phippard spoke about the landscape plan – one tree along every 40 feet along frontage.  Back from 
the power lines.  The ordinance requires 7 trees but the request is for waiver to that requirement for 
planting of 3 trees. Phippard noted the plan is for planting additional trees along driveway with a total of 6 
trees.  Additional shrubs will be planted and they will be native species.  The property owner wants his 
building to be visible from the road which is why the request for waiver for fewer trees.   
 
Sign application will need to be completed at a later date.   
 
Utility plan includes a line from well to service the building and they do meet the 75 setback from the road.  
The canopy will also be within the 75 foot setback.  Phippard spoke about curbing in the parking lot and 
drainage to the north which will go to a storm water pond.  He spoke about designing for a 50-year storm 
since rain water is heavier now and there have been recent failures with 25-year drainage plans.   There will 
be floor drains in the service area and that outflow will go into a holding tank.  Grading and drainage – 
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drains to the north and east today and that is being maintained and there will be no increase in run-off 
from the property.  
 
Architecture design was shown by Phippard.  He said the building will be 25 feet 7 inches maximum height.  
It will have metal siding and metal roof. Grey for siding and red roof.  Facing State Route 10 is mostly glass 
front as well as to the east.  Concrete foundation will be exposed and coated with grey color.  The canopy 
provides protection for bikes and product outside the building. 
 
York asked for definition of short term storage.  York said we don’t want an eyesore – will old equipment be 
stored on his property. Velez said he runs his business now with storage out back.  Ideally everything should 
be inside.  He said he doesn’t want to have a lot of old bikes sitting on his property either.  Sainsbury asked 
about the driveway and the traffic with the gas station and the turn lane in that section of State Route 10; 
he asked if there was any anticipation with traffic problems.  Sainsbury asked about the trees creating a 
visibility problem for the driveway. Velez said he would just as soon get rid of the trees altogether.   He 
wants his business to be visible from State Route 10. Page noted that the driveway will be need to be 
approved by NHDOT traffic safety engineers – any issues they have will be a contingency for this approval. 
 
Malone asked about the pond at Cheshire Horse; he asked if there was an easement for access to the pond 
waters and whether the applicant had obtained agreement with the Cheshire Horse owners. Phippard said 
a fire pond was part of the original approved subdivision for the properties on Whittemore Farm Road.  He 
said the applicant will be going to Doug Hamshaw to discuss using the pond. Phippard added he has had a 
discussion with the Swanzey Fire Chief about this issue and there is nothing in the area to serve for fire 
protection except for the pond. The applicant will need Hamshaw’s permission and also a wetlands permit 
to dredge and make it deeper and be able to protect the other businesses in the area. Phippard said that if 
we can get a reliable water source just off Whittemore Farm Road it will serve a number of local businesses.  
600 gallons per minute for 2 hours is required.  The pond that is there now cannot do that because it needs 
dredging to provide the appropriate depth.  The use of the pond for fire suppression will require approval 
by the Fire Department and approval from the property owner. 
 
Malone asked about the service area – will service always be done inside no matter which phase in 
building. Malone said he would like a condition be service be done inside the building.  Velez said there will 
be work done at the rear of the building. Major repairs will be done inside. 90% will be done inside said 
Velez but minor repairs like fixing a flat tire might be done outside.  
 
Malone asked about the display area facing State Route 10 and Phippard confirmed that it will be used for 
display purposes. 
 
Waiver on trees is requested. 
 
Bachler asked the Board about their thoughts on the phased construction plan and York noted that if there 
are any changes in the future, the applicant will have to come back with a new request. Otherwise, the site 
could be developed in phases in conformance with the overall approved plan.  
 
The Chair asked for comments from others present. Jeannette York asked about the sign. Velez said he 
doesn’t have proposed signage yet. Page said the sign permit will be approved by the Planning Department, 
based on set specifications.  If you want to vary from ordinance, then need to go to Zoning Board of 
Adjustment (ZBA) for approval.  
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Malone asked about signage on the building itself. Velez said the plan would be to have a sign on the 
building itself. Velez said the manufacturers require the name of their products be displayed on the 
property.  Velez said he anticipates a sign by the road.  And another logical place for a sign is front of 
building.  Anything proposed has to meet requirements of existing sign ordinance, said Page. 
 
Public hearing closed at 6:48 
 

Motion was made by York that the application of Brickstone Land Use Consultants, on behalf of FTP 
Real Estate, LLC for the construction of a new 9,720 square foot building for retail sales and service 
of motorcycles, four wheelers, and motorized sports vehicles on property situated off State Route 
10 and shown at Tax Map 51, Lot 1-11 is approved contingent on approval from NHDES for the 
proposed septic system, approval from NHDOT for driveway usage, and approval from the Swanzey 
Fire Chief and Fire Inspector for fire suppression for the building. If the fire pond on the adjacent 
property is used, an agreement from the property owners for use of their pond and a NH DES 
wetlands permit will be required. A waiver from Section VIII.3 of the Site Plan Review Regulations 
for the proposed tree plantings as shown in the submitted Landscape Plan is also approved. There 
was a second to the motion by Sainsbury and no further discussion. All were in favor. Motion 
passed. 

 
DISCUSSION/OTHER BUSINESS 
Southwest Region Planning Commission (SWRPC) 
Bachler said that Lisa Murphy from SWRPC wants to meet with the Board in order to get a sense of 
direction on the Master Plan update services SWRPC will be providing. Bachler said he would schedule this 
for the July 25th meeting. 
 
Zoning Issues 
Bachler noted that he would like to have a preliminary discussion with the Board at their next meeting = on 
a few Zoning issues they may want to consider for changes at Town Meeting next year. 
 
Swanzey Truck and Auto 
Discussion was held about the appearance of Swanzey Truck and Auto on State Route 10.  There were a 
number of properties discussed as to the type of required licenses for auto sales and repairs on State Route 
10.  York said State Route 10 is an entry to Swanzey and the Board is trying to make it more attractive to 
visitors.   
 
No Permit for manufactured home 
It was noted that across from Twinkle Town on State Route 12 there is now a trailer or manufactured home 
on the site. Bachler said he and Code Enforcement Officer would look into the situation. 
 
Next Meeting:  July 25, 2019 
 
ADJOURNMENT 
Motion to adjourn was made by Johnson.  There was a second to the motion by Sainsbury with all in favor. 
Motion passed.  Adjournment occurred at 6:54 p.m. 
 
 
Respectfully Submitted, 
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Beverly Bernard, Recording Secretary 
 
 
 
 


